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Corporate Audit Department Charter (English Version)

To be reviewed and approved by executive management and
general counsel before presentation and subsequent adoption
by the Audit Committee.

Mission Statement

The Corporate Audit Department’s mission is to provide
ABC Company (“ABC” or “the Company”) stakeholders with
value-added services by:

+  Assessing the risks associated with the Company’s
strategic objectives, growth plans and related risks,

- Partnering with financial and operational executives to
understand their internal control environments, risks,
and risk mitigation activities

«  Developing and executing an Audit Plan that addresses
these risks,

- Promoting an overall risk and controls awareness in the
Company,

«  Evaluating existing controls and advising on efficient
control improvements, and

«  Developing future ABC finance leaders.

Corporate Audit, while maintaining independence, will

provide ABC stakeholders with services in the following key

areas:

«  Compliance and Control

«  Operational Efficiency and Effectiveness of Internal
Control

«  Special Reviews

Corporate Audit will report the results of these services to
the appropriate business unit and Corporate Management
and will monitoring resulting action plans. Corporate
Audit will provide the Audit Committee of the Board
of Directors with information necessary to fulfill its
responsibilities. Corporate Audit professionals will provide
these services in a professional manner through effective
training, mentoring, and supervision. Corporate Audit
staff will obtain competent advice and assistance from
subject matter experts as needed to ensure appropriate
due professional care. Corporate Audit staff will maintain
their knowledge, skills, and other competencies through
continuing professional education to satisfy requirements
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related to the professional certifications they hold.

Corporate Audit Department Objectives and
Responsibilities

Independence

In certain cases, Corporate Audit may consult with ABC’
s business units in the development and implementation
of accounting and operational procedures, preparation of
records, and formulation of accounting methodologies.
However, in performing these and other functions, the Vice
President, Corporate Audit, and the audit staff will have
no direct authority over, nor responsibility for these items.
Corporate Audit staff will refrain from assessing specific
operations for which they were previously responsible.
In addition, Corporate Audit professionals will not make
management decisions or engage in any other activity,
which could be reasonably construed to compromise their
independence. Corporate Audit’s ultimate responsibility is
to provide the Audit Committee with information necessary
to execute its responsibilities. The Vice President, Corporate
Audit reports to the Audit Committee, with day-to-day
operational and administrative oversight form the EVP
Planning and Control. The Vice President, Corporate Audit
may communicate directly in confidence to the Audit
Committee, the Office of Counsel, and the Chief Financial
Officer.

Access

In executing the audit plan, Corporate Audit is authorized
to have full, free, and unrestricted access to all Company
activities, operations, records, property, and personnel.

Planning and Audit Scope

Corporate Audit will perform a comprehensive annual risk
assessment with ABC external auditors, Operations Planning
and Analysis and Corporate Controllership, from which an
audit plan will be developed. Based on changing business
circumstances, this plan will be continuously evaluated.



This coordinated risk-based approach will be used to

maximize audit resources and coverage and to ensure that

the internal audit function provides the greatest possible

benefit to the Company. Matters considered in developing

the annual audit plan would include the following:

- Significant areas of potential fraud risk

«  The accuracy and completeness of financial reporting

- Major changes in operations, organizational structure,
programs, systems or controls

. Safeguarding of assets

«  Compliance with laws, regulations, and contracts

«  Emerging businesses

«  Areas of risk identified by management

»  Results of previous audits

«  Significant areas of risk related to the reliability and
integrity of financial and operational information or
negative brand exposure

« Management’s assessments of Minimum Control
Standards and ABC’s Sarbanes-Oxley S404
documentation.

The audit plan, as approved by senior management and the
Audit Committee, will specify the projects to be performed,
the timing of those projects, and the estimated number of
hours planned for each project.

Communication of Results

Corporate Audit will communicate the results of its projects
to senior management and the Audit Committee at least
four times a year.

The Vice President, Corporate Audit is authorized
to communicate directly in confidence to the Audit
Committee, the Office of Counsel and the Chief Financial
Officer. However, findings will normally be reviewed and
discussed with appropriate business unit management
before being taken to senior Corporate Management and
the Audit Committee.

Audit Quality Review (AQR) Program

The Vice President of Corporate Audit will maintain an
Audit Quality Review (AQR) program that covers all
quality aspects of internal audit activity. This program will
incorporate internal resources for continuously monitoring
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effectiveness, as well as, periodic evaluation by independent

external resources covering:

- Effective utilization of computerized audit tools and
methodologies

« Ongoing monitoring of work papers by Managers and
Directors

«  Quarterly peer review of projects by internal Corporate
Audit staff

- Completion of audit assessments by business unit
personnel and tracking of feedback

«  Review of audit tools and performance metrics

Corporate Audit activities will be conducted in accordance
with the Institute of Internal Auditors Standards for the
Professional Practice of Internal Auditing. Corporate Audit
will be subject to an external audit quality review at least
once every five years by a qualified and independent third

party.

Corporate Audit Department Services

Compliance and Control

Corporate Audit will perform financial, operational, and

systems compliance and control audits such as:

- Financial audits to determine the accuracy and
reliability of financial statements

- Reviews of significant internal control process
to determine if they are properly designed and
functioning as intended

«  Reviews of computers systems including logical access
controls, physical security, change management,
problem management, disaster recovery and
development methods

+  Reviews of compliance with ABC's internal policies and
procedures

«  Reviews of compliance with laws, including external
financial requirements and/or regulatory agencies

Minimum Control Standards and Sarbanes-Oxley S404
compliance will be assessed on audit assignments, where
appropriate. In addition, Corporate Audit will assist
ABC in maintaining Minimum Control standards for the
organization. Audit reports will indicate the date by which
corrective action is to be taken. Business unit senior
management is responsible for ensuring such actions are



taken on a timely basis and prioritized based on risk. All
agreed corrective actions will be followed up by Corporate
Audit on a timely basis.

Operation Efficiency and Effectiveness of Internal Control

By aligning Corporate Audit’s risk assessments with business
unit and overall ABC objectives, Corporate Audit will identify
opportunities to improve ABC'’s internal control processes,
which are designed to provide reasonable assurance
regarding the achievement of objectives in the following
categories:

«  Effectiveness and efficiency of operations

- Reliability of financial reporting

- Compliance with applicable laws and regulations

«  Global best practices relating to risk and control

Special Reviews

Corporate Audit generally provides services when, in the
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opinion of the Vice President, Corporate Audit, or senior
management, it is necessary to conduct a review to
establish a basis that fraudulent financial activity, conflicts
of interest or unethical behavior may be occurring within
ABC. Corporate Audit takes primary responsibility within
ABC for financial investigations.

In addition, Corporate Audit will evaluate and report to the

Audit Committee the following:

« Any known material or immaterial fraud by employees,
who have a significant role over internal controls

« Any investigation or proposed waivers of Business
Conduct guidelines for Corporate Executives Officer
as well as the EVP Planning and Control; and SVP
Corporate Controllership;

+  Procedures established to ensure all “whistleblowers”
on financial matters, are appropriately treated and no
retributive action is taken

«  Details of all investigations related to irregularities in
accounting.



